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"Today's leadership is not about

making speeches or being liked—but
then what is it about?."
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How Leadership Has Changed Over The
Past Decade

Published on October 29, 2019

1. Autocratic leadership was popular among leaders. In many workplaces, managers had the

ultimate power of making decisions based on their personal views and experience.

] ;% Sandeep Kashyap

j ¥ Founder at ProofHub.com What changed? Inclusiveness has become the gold standard for leadership.

2. Figuring out what to do and then telling people what, when, where, and how to do it was a

major challenge for the previous generations of leaders.
What changed? Technology is making everything a lot easier.

3. Not too long ago, the standard command and control approach was often the norm in most

organizations.

What changed? Employees, particularly millennials, want leaders that empower

rather than command people.

4. Leaders used to find success in taking names and kicking butt. They were never atfected

by their team’s growth - all they wanted was results.

What changed? The new generation of leaders has a passion to leave a legacy that
others may follow.

5. Leaders were never puzzled by their many responsibilities. They always maintained a stiff

upper lip at work and juggled all responsibilities successfully.
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Intimidates

A boss thinks of ways to show his authority and demands
respect, instead of earning it He will do whatever it takes

to maintain his power & control

Watches

Nothing gets past a boss. He watches every move his
team makes & analyzes every mistake. He criticizes
his team & threatens when they perform poorly,

Hears

A boss hears input from his team but doesn't act
on it. He believes his team should put their heads
down & just get it done, no feedback necessary,

Commands

*I nead you to do this." Yoo must do this by Friday,”
When he gives orders; his team must fuifill his
requests - no questions asked. When a project
is not completed on time. he scolds the team,

Hands OFf

A boss makes decisions & leaves
the work up to his team, He's
uninterested in the status
unless it directly affects Him,
His hands-off style leads his
team to hide issues that could
upset the project outcome

Nagging

A boss believes work comes first. That means he should
be able to reach his team at any time of day or night.
There are no excuses for why something can't be done
right when he demands.

Unclear & Impossible Goals

A boss demands goals be met at all costs. His ever-
changing mood determines the goals, so the team

fs confused & frustrated. They're afraid to ask questions,
50 time. is wasted determining priorities & strategy.

Favorite Mug:

"I'm Always Right"

A boss thinks he knows best. No one should question
his authority or decisions. A boss. will never run

a successful or happy team until he decides to learn
how to lfead
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Want to hear from today’s successful
startup leaders? Check out these 31

Managing a team does not make you a leader, and ineffective leadership often results in poor performance
and high turnover. In fact, the #1 reason people quit their jobs is a bad boss [1]. Possessing the right
qualities to lead and inspire a team can be both rewarding and a real challenge. Are your leadership

methods more constructive or destructive? Take the test and find out!
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Intimidates

A boss thinks of ways to show his authority and demands
respect, instead of eaming it. He will do whatever it takes
to maintain his powes & control.

Watches

Nothing gets past a boss. He watches every move his
team makes & analyzes every mistake. He criticizes
his team & threatens when they perform poorly.

Hears

A boss hears input from his team but doesn't act
on it. He befieves his team should put their heads
down & just get it done, no feedback necessary,

Commands

1 need youi to do this* You must do this by Friday.”
When he gives orders, his team must Fulfil his
requests ~ no questions asked. When a project

s not completed on time, he scolds the team.

Hands Off

A boss makes decisions & leaves
the work up to his team, He's
uninterested in the status
unless it directly affects him.
His hands-off style leads his
team to fiide issues that could
upset the project outcome:

Nagging

A boss befieves work comes first. That means he should
be able to reach his team at any time of day or night.
There are no excuses For why something can't be done
right when he demands

Unclear & Impossible Goals

A boss demands goals be met at all costs. His ever-
changing mood determines the goals, sa the team
is confused & frustrated. They're afraid to ask questions,
50 time s wasted determining priorities & strategy.

Favorite Mug:

"I'm Always Right"

A boss thinks he knows best. No one should question
his authority o decisions. A boss will never run

a successful or happy team until he decides to leam
how to fead.

Kingston startup founders:

inspiring quotes from hard-working

Want to hear from today's successful
startup leaders? Check out these 31
inspiring quotes from hard-working
startup founders:

Award-winning collaboration and project manage

Inspires

A leader inspires his team t grow & learn. He challenges
is team by recognizng their strengths while helping them
improve their weaknesses.

Teaches

A leader looks For ways to improve his team. He praises
their successes & jumps in to heip when roadblocks anise.

Listens

Listening to his team s crucial to a leader's success.
He constantly encourages feedback & takes action when
there are concens. New ideas afe considered as valuable

as his own.

Inquires

“What do you think?” “Are you able to do this
by Friday?” A leader makes sure his team has
the time & resouscesito finish a project. If not, he
seoks out ways to help without placing blame.

Hands On

A leader allows full autonomy,
but recognizes when he needs
to/get invobved. His team reports
issues immediately. 50 they
can be dealt with appropriately
When necessary, he dives

in to show the team how

s done:

Supportive

A leader understands the need for work/life balance.
He encourages his team to take breaks once in 2 while.
He respects his team's time away from work & plans
projects accordingly:

Clear & Realistic Goals

A leader's top priority is to make sure everyone shares
a common goal. He creates team OKRs (Objectives

& Key Results) to heip the team understand the main
abjectives & how they can contribute:

Favorite Mug:

“Leadership and learning are indispensable
to each other” ~John F. Kennedy

A leader is as much a studentas he is a teacher.

He requests feedback on how he can be a better leader,
communicator& overall team player.
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Inspires

A leader inspires his team to grow & learn. He challenges
his team by recogniang thetr strengths while helping them
improve their weaknesses,

Teaches

A teader looks for ways to Improve his team, He praises
their successes & jumps in to help when roadblocks anse

Listens

Listening to his team is crucial to a feader’s success
He constantly encourages feedback & takes-action when
there are concesns. New [deas are considered as valuable

as-his own

Inquires

"What do you think?* “Are you able to do this
by Friday?” A leader makes sure his team has
the time & resources to finish & project. If not, he
seeks out ways ta hefp without placing blame

Hands On

A leader aliows full autonomy,
bt recognizes when he needs
‘o/get invodved. His team reports
issues immediately, so they
can be dealt with appropriately
When necessary, he dives

in to show the team how

it's done

Supportive

A leader understands the need for work/life balance
He encourages his team to take breaks once in-a while
He respects his team's time away from work & plans
projects accordingly.

Clear & Realistic Goals

A leader's top priority is.to make Sure everyone shares
a-common goal, He creates team OKRs (Objectives

& Key Results) to heip the team understand the main
objectives & how they can contribute.

Favorite Mug:

“Leadership and learning are indispensable
to each other” —John F. Kennedy

A leader s as much a studentas he is-a teacher

He requests feedback on how he can be a better leader,
communicator& overall team player.
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