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➢ Boss vs leader 

➢ Leadership qualities including emotional intelligence

➢ Female leadership
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Influencing
To Inspire Action
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Focus on emotional quotient (EQ) as a leader and the ‘motherly’ 

skills you need to run a company.”

And chief among them are those two very hard soft skills: kindness

and empathy.

Two Most Important Traits for Leaders

Leadership
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Leadership

➢ Personality traits

✓ Self-confidence 

✓ High energy and stress tolerance 

✓ Power motivation 

✓ Narcissism

✓ Emotional maturity

✓ Internal locus of control 

✓ Personal integrity 

✓ Achievement orientation
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➢ Clear expectations

➢ Timely, honest, specific, and actionable feedback 

➢ Reducing barriers to do good work

Leadership
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http://www.kingston.ac.uk/


➢ Working independently and in a silo

➢ Making big changes too quickly

➢ Not spending enough time with their team

➢ Being “The Buddy”

➢ Being indirect

➢ Ignoring performance concerns 

Leadership
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• Halo effect
• Availability bias
• Confirmation bias 
• Narrative fallacy 
• Multiplicate systems (big fat zero)

Leadership

http://www.kingston.ac.uk/
https://medium.com/the-mission/overcome-these-5-biases-to-be-a-better-leader-2d2892b3546d


Toxic Leadership

http://www.kingston.ac.uk/
https://www.leadershipforces.com/six-characteristics-toxic-leaders/
https://www.bigthinkedge.com/how-to-not-be-a-toxic-leader-5-things-to-avoid/
https://www.psychologytoday.com/gb/blog/culture-shrink/201607/8-traits-toxic-leadership-avoid


Toxic Leadership

http://www.kingston.ac.uk/
https://www.psychologytoday.com/gb/blog/culture-shrink/201607/8-traits-toxic-leadership-avoid
https://www.psychologytoday.com/gb/blog/culture-shrink/201607/8-traits-toxic-leadership-avoid
https://www.psychologytoday.com/gb/blog/culture-shrink/201607/8-traits-toxic-leadership-avoid
https://www.psychologytoday.com/gb/blog/culture-shrink/201607/8-traits-toxic-leadership-avoid


Quiet Leadership
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Leadership & (Gender) Equality
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Passion
Creativity

Innovation
Confidence

Determination 
Kindness
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Refuse to Sit on Manels
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Help Increase Diversity in Committees
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Female Members in a Team May Need Encouragement
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Learn From Female Leaders
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1. Lead from within: See yourself as a leader 
2. Unleash your ambition: You have to think bigger before you 
can be bigger 
3. Speak candidly - even if it rocks the boat: Some boats are in 
desperate need of rocking
4. Advocate for yourself: Lay false humility aside
5. Make audacious requests: While doing so doesn’t 
guarantee you will get it, not asking generally guarantees you 
won’t
6. Refuse to tolerate the intolerable: You have to be willing to 
stand up for yourself
7. Lean towards risk: Never let fear of losing my job keep you 
from doing something you know is the right thing to do

Learn From Female Leaders
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Learn From Female Leaders
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Gender Equality in Academia
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• The collective privilege of men, and their power over women in broader society, could be a 
key factor in the low representation of women within STEMM in general, and particularly in 
positions of power within these fields and in global health. 

• Gender-biased structures, and the attitudes and practices of male researchers, teachers, or 
leaders in the STEMM and global health fields can be a barrier for girls and women entering 
and progressing in their professions.

• Given the collective power of men over women, egalitarian men have a role to play in 
promoting opportunities for girls and women in STEMM and global health, either in 
organised groups or as individuals.

Gender Equality in Academia
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• The male engagement agenda seeks to create a more gender just world and transform 
gender relations between women, girls, men, and boys in public, work, and private life.

• Several prominent global or regional organisations, such as MenEngage Alliance, MenCare, 
Promundo, Sonke Gender Justice, Rwanda Men's Resource Centre, and the White Ribbon 
Campaign, have adopted engaging men and boys as a key theme in their work on gender 
equality. 

• Engaging men to support girls and women requires working with male researchers and 
leaders in STEMM and global health to critically consider masculinities, change men's 
gender power and relative privilege, participate in shifting entrenched unequal gender 
power relations, and act as champions. 

Gender Equality in Academia
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