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"Today's leadership is not about

making speeches or being liked—but
then what is it about?."
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How Leadership Has Changed Over The
Past Decade

Published on October 29, 2019

1. Autocratic leadership was popular among leaders. In many workplaces, managers had the

ultimate power of making decisions based on their personal views and experience.

] ;% Sandeep Kashyap

j ¥ Founder at ProofHub.com What changed? Inclusiveness has become the gold standard for leadership.

2. Figuring out what to do and then telling people what, when, where, and how to do it was a

major challenge for the previous generations of leaders.
What changed? Technology is making everything a lot easier.

3. Not too long ago, the standard command and control approach was often the norm in most

organizations.

What changed? Employees, particularly millennials, want leaders that empower

rather than command people.

4. Leaders used to find success in taking names and kicking butt. They were never atfected

by their team’s growth - all they wanted was results.

What changed? The new generation of leaders has a passion to leave a legacy that
others may follow.

5. Leaders were never puzzled by their many responsibilities. They always maintained a stiff

upper lip at work and juggled all responsibilities successfully.
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Intimidates

A boss thinks of ways to show his authority and demands
respect, instead of earning it He will do whatever it takes

to maintain his power & control

Watches

Nothing gets past a boss. He watches every move his
team makes & analyzes every mistake. He criticizes
his team & threatens when they perform poorly,

Hears

A boss hears input from his team but doesn't act
on it. He believes his team should put their heads
down & just get it done, no feedback necessary,

Commands

*I nead you to do this." Yoo must do this by Friday,”
When he gives orders; his team must fuifill his
requests - no questions asked. When a project
is not completed on time. he scolds the team,

Hands OFf

A boss makes decisions & leaves
the work up to his team, He's
uninterested in the status
unless it directly affects Him,
His hands-off style leads his
team to hide issues that could
upset the project outcome

Nagging

A boss believes work comes first. That means he should
be able to reach his team at any time of day or night.
There are no excuses for why something can't be done
right when he demands.

Unclear & Impossible Goals

A boss demands goals be met at all costs. His ever-
changing mood determines the goals, so the team

fs confused & frustrated. They're afraid to ask questions,
50 time. is wasted determining priorities & strategy.

Favorite Mug:

"I'm Always Right"

A boss thinks he knows best. No one should question
his authority or decisions. A boss. will never run

a successful or happy team until he decides to learn
how to lfead

Y o - - — o —— ——— ———

Want to hear from today’s successful
startup leaders? Check out these 31

Managing a team does not make you a leader, and ineffective leadership often results in poor performance
and high turnover. In fact, the #1 reason people quit their jobs is a bad boss [1]. Possessing the right
qualities to lead and inspire a team can be both rewarding and a real challenge. Are your leadership

methods more constructive or destructive? Take the test and find out!

_________________ RS S,

Intimidates

A boss thinks of ways to show his authority and demands
respect, instead of eaming it. He will do whatever it takes
to maintain his powes & control.

Watches

Nothing gets past a boss. He watches every move his
team makes & analyzes every mistake. He criticizes
his team & threatens when they perform poorly.

Hears

A boss hears input from his team but doesn't act
on it. He befieves his team should put their heads
down & just get it done, no feedback necessary,

Commands

1 need youi to do this* You must do this by Friday.”
When he gives orders, his team must Fulfil his
requests ~ no questions asked. When a project

s not completed on time, he scolds the team.

Hands Off

A boss makes decisions & leaves
the work up to his team, He's
uninterested in the status
unless it directly affects him.
His hands-off style leads his
team to fiide issues that could
upset the project outcome:

Nagging

A boss befieves work comes first. That means he should
be able to reach his team at any time of day or night.
There are no excuses For why something can't be done
right when he demands

Unclear & Impossible Goals

A boss demands goals be met at all costs. His ever-
changing mood determines the goals, sa the team
is confused & frustrated. They're afraid to ask questions,
50 time s wasted determining priorities & strategy.

Favorite Mug:

"I'm Always Right"

A boss thinks he knows best. No one should question
his authority o decisions. A boss will never run

a successful or happy team until he decides to leam
how to fead.

Kingston startup founders:

inspiring quotes from hard-working

Want to hear from today's successful
startup leaders? Check out these 31
inspiring quotes from hard-working
startup founders:

Award-winning collaboration and project manage

Inspires

A leader inspires his team t grow & learn. He challenges
is team by recognizng their strengths while helping them
improve their weaknesses.

Teaches

A leader looks For ways to improve his team. He praises
their successes & jumps in to heip when roadblocks anise.

Listens

Listening to his team s crucial to a leader's success.
He constantly encourages feedback & takes action when
there are concens. New ideas afe considered as valuable

as his own.

Inquires

“What do you think?” “Are you able to do this
by Friday?” A leader makes sure his team has
the time & resouscesito finish a project. If not, he
seoks out ways to help without placing blame.

Hands On

A leader allows full autonomy,
but recognizes when he needs
to/get invobved. His team reports
issues immediately. 50 they
can be dealt with appropriately
When necessary, he dives

in to show the team how

s done:

Supportive

A leader understands the need for work/life balance.
He encourages his team to take breaks once in 2 while.
He respects his team's time away from work & plans
projects accordingly:

Clear & Realistic Goals

A leader's top priority is to make sure everyone shares
a common goal. He creates team OKRs (Objectives

& Key Results) to heip the team understand the main
abjectives & how they can contribute:

Favorite Mug:

“Leadership and learning are indispensable
to each other” ~John F. Kennedy

A leader is as much a studentas he is a teacher.

He requests feedback on how he can be a better leader,
communicator& overall team player.

Brought to you

Wrike

University
London

http://bit.ly/FounderQuotes

.
|
|
|
|
|
|
1
\

Wrike.com

http://bit.ly/FounderQuotes

1) Source fe-big-bad- boss: o -,

Inspires

A leader inspires his team to grow & learn. He challenges
his team by recogniang thetr strengths while helping them
improve their weaknesses,

Teaches

A teader looks for ways to Improve his team, He praises
their successes & jumps in to help when roadblocks anse

Listens

Listening to his team is crucial to a feader’s success
He constantly encourages feedback & takes-action when
there are concesns. New [deas are considered as valuable

as-his own

Inquires

"What do you think?* “Are you able to do this
by Friday?” A leader makes sure his team has
the time & resources to finish & project. If not, he
seeks out ways ta hefp without placing blame

Hands On

A leader aliows full autonomy,
bt recognizes when he needs
‘o/get invodved. His team reports
issues immediately, so they
can be dealt with appropriately
When necessary, he dives

in to show the team how

it's done

Supportive

A leader understands the need for work/life balance
He encourages his team to take breaks once in-a while
He respects his team's time away from work & plans
projects accordingly.

Clear & Realistic Goals

A leader's top priority is.to make Sure everyone shares
a-common goal, He creates team OKRs (Objectives

& Key Results) to heip the team understand the main
objectives & how they can contribute.

Favorite Mug:

“Leadership and learning are indispensable
to each other” —John F. Kennedy

A leader s as much a studentas he is-a teacher

He requests feedback on how he can be a better leader,
communicator& overall team player.
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LEADER

Take advantage Empower

Kinston @ Linkedin Master
Tw « Edited » ©

Boss vs. Leader. Agree? Had a chance to work with a true leader? Lucky you!
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Blame Fix

Kinston @ Linkedin Master
Tw « Edited » ©

Boss vs. Leader. Agree? Had a chance to work with a true leader? Lucky you!
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GO !! Let's Go !!

Kinston @ Linkedin Master
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Boss vs. Leader. Agree? Had a chance to work with a true leader? Lucky you!
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BOY

Says, “1”
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Boss vs. Leader. Agree? Had a chance to work with a true leader? Lucky you!
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Intimidate Rely

Kinston @ Linkedin Master
Tw « Edited » ©

Boss vs. Leader. Agree? Had a chance to work with a true leader? Lucky you!
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BO% LEADER

Command Asks

Kinston @ Linkedin Master
Tw « Edited » ©

Boss vs. Leader. Agree? Had a chance to work with a true leader? Lucky you!
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Know how it is done Show how it is done
Kinston @ L[|1I£ed|n _I\-:If.sster
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Boss vs. Leader. Agree? Had a chance to work with a true leader? Lucky you!
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Take Credit Give Credit

Kingston @ Linkedin Master
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Boss vs. Leader. Agree? Had a chance to work with a true leader? Lucky you!
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Leadership

7 Mistakes Good Bosses Don'’t
Make

Small tweaks in leadership techniques to avoid huge headaches

Max Klein 2 days ago - 6 minread * |i| H

1. Don’t expect or demand respect. Instead give it and earn it.

2. Prioritize. Keep your head above the weeds and stay out of your people’s

way.

3. Say yes when you should but be willing to say no when you should.

Know the difference.
4. Accept all blame. Deflect all credit.
5. Listen . Or eventually crash.

6. Be what you want your people to be — and when you mess up, fix it.

7. Be positive, passionate, and enthusiastic. Have a sense of purpose in all

you do...even if it’s just sweeping the floor.
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Empowerment - Inspiring

what you accomplish in your life
wrarvou INSPIRE

OTHERS TO DO
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Empowerment - Inspiring

-

A sign of a good leader
1s not how many followers
you have, but
how many leaders

you create.
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Empowerment - Inspiring

o Adam Grant fff) - 3rd+ + Follow ==-
3d . G}

Leadership is not about pulling people to follow your path. It's about shining
enough light for them to find their own route.

MANAGING

Kingston © w emilaniCREATIVE

London
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Empowerment - Inspiring

nnnnnnnnnnnnnnnnnnnn

'Command and Control' Leadershipls
Dead. Here's What's Taking Its
Place

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
nnnnnnnnnnnnn

Employees should be empowered to use judgment.

A more flexible style of leadership is better for everyone in the long run. Engaged and
dedicated employees are critical to exponential growth, and command and control

leadership will only push away top talent. It's time to adapt.
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Empowerment - Inspiring
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feel like QL

somebody
- e



http://www.kingston.ac.uk/

Empowerment - Inspiring

Lead from
the back

— and let others
believe they are
in front.

-~ Nelson Mandela
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do more
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expected
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Inspiring Leaders

11 Characteristics of Truly Inspiring

Leaders

1. They have great positive energy.

h

. They truly value everyone on their team.

. They have a clear vision for the future.

BoW

. They listen.

. They communicate effectively.
. They are very trustworthy.

. They are passionate.

. They practice humility and empathy

O 00 <N v W

. They are authentic
; )

10. They have a sense of purpose

11. They have a great sense of humor

leadership first

Leadership First
Kingston Believe In The Impossible
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London



http://www.kingston.ac.uk/
https://www.leadershipfirst.net/post/11-characteristics-of-truly-inspiring-leaders-7
https://www.leadershipfirst.net/

Kingston

University
London

Inspiring Leaders

leadership first

"Whew you were made a
leader, you weren T given a
orowvt; You were given the
respousibility to bring out

the best in others.”
Jack Welch.

@¢itgordihomas

ll (’
1]

Believe In The Impossible
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Influencing

To Inspire Action

Leadership is not
apout titles,
DOSITIONS Or
flowcharts. [tis
apout one life
influencing another.

John C. Maxwell
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Influencing

If you need violence
to enforce your
ideas, your ideas

are worthless. 4
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Influencing

Great leaders are those who trust their gut. They are
those who understand the art before the science.
They win hearts before minds. They are the ones

who start with WHY.— Simon Sinek

Ideas worth spreading WATCH  DISC|

Add to list

%

)

Recommend

1 SN
t;\‘o

)
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Emotional Intelligence

Emotional Intelligence

Emotional intelligence is the ability to understand and manage our own emotions, and those of the people
around us. According to Daniel Goleman, a psychologist who helped popularize emotional intelligence with his
book, the key elements are self-awareness, motivation, empathy and social skills. The better a leader relates to

and works with others, the more successful she will be.

To develop this skill

Find ways to help you manage stressful situations and negative emotions, so they don't overwhelm and affect
your judgement. Some examples are taking a five-minute walk, or closing your door and breathing deeply. This

helps women leaders be assertive rather than reactive, and poised rather than frazzled.

NLEADERS IN HEELS
creating female leaders
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Emotional Intelligence

Personal Skills or Competences Social Skills or Competences

How we manage ourselves How we handle relationships with others

» Self-awareness » Empathy

Kingston

University
London

* Emotional awareness

* Accurate self-assessment

»* Self-confidence
Self-regulation

»* Self-control

* Trustworthiness

* Conscientiousness

>

»

»

»

»

»

Understanding others
Developing others
Service orientation
Leveraging diversity

Political awareness

Social Skills

»

Influence

* Adaptability * Communication
* Innovation » Conflict management
Motivation » Leadership

* Achievement drive
* Commitment
* Initiative

*  Optimism

Change catalyst
Building bonds
Collaboration and cooperation

Team capabilities

Based on ‘Working with Emotional Intelligence’ Daniel Goleman.

SKILLS YO_UN.E-A

Helping You Develop Life Skills
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Leadership

If your
actions
inspire

others to
dream more,
learn more,
do more &
become more,

YOU ARE A
LJ..JAD ERO

incy Adams
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Leadership

Take care of your

employees and they will
i take care of your

business. It’s as simple as
that.

=Richard Branson
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Leadership

“Micromanagement is a complete waste of
everybody’s time.
It sucks the life out of employees, fosters

anxiety and creates a high stress work
environment. Select the right people and give
them room to get on with the job.”
Brigette Hyacinth
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Two Most Important Traits for Leaders

Gary Vaynerchul =
VaynerMedia

Focus on emotional quotient (EQ) as a leader and the ‘motherly’
skills you need to run a company.”

And chief among them are those two very hard soft skills: kindness
and empathy.
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Leadership

Exceptional Leaders Never Speak First.
Neither Should You

As a leader, you already know what you know. Here's the perfect way to
find out what other people know.

Bringing it all together.

To ask better questions:

1. Limit your questions to one or two sentences. It's fine to state a problem or
issue in detail, but the question should be brief. If you've described a
productivity issue, sum up by asking, "How can we increase productivity?" "If
you've described a quality problem, sum up by asking, "How can we improve
quality?" Sticking to one or two sentences helps ensure your questions aren't
leading and stay open-ended.

2. Don't provide options.You may have some in mind. Fine - wait until it's your turn
to speak. Besides, the odds you've already thought of everything are pretty slim.

3. Only ask clarifying questions. Don't judge until it's your turn. The first time you
say, "That doesn't really make sense” is the last time you'll receive creative input.

4. Always speak last. You already know what you know. Your goal is to find out
what other people know. So stay quiet and listen.

Kingston You never know what you'll learn when you ask the right way.

University
London
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Leadership

The Leadership Attributes Associated with Successful

Leaders

A discussion on leadership research to identify and

understand traits and behaviors

> Personality traits
v’ Self-confidence
High energy and stress tolerance
Power motivation
Narcissism
Emotional maturity
Internal locus of control

Personal integrity

AN N N N N RN

Achievement orientation
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Leadership

TALE NT LE ADER STARTHERE ~  TIMEMANAGEMENTEBOOK  TIMEMANAGEMENTTIPS  NEW MANAGER TOOLKIT

THREE THINGS EMPLOYEES WANT FROM THEIR LEADER

Home / Mew Manager Tips / Three things employees want from their leader

» Clear expectations
» Timely, honest, specific, and actionable feedback

» Reducing barriers to do good work
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Leadership

TALE NT LE ADER STARTHERE ~  TIMEMANAGEMENTEBOOK TIMEMANAGEMENTTIPS  NEW MANAGER TOOLKIT

MISTAKES THAT KILL CREDIBILITY OF NEW MANAGERS

Home [ New Manager Tips / Mistakes That Kill Credibility of New Managers

» Working independently and in a silo

» Making big changes too quickly

» Not spending enough time with their team
» Being “The Buddy”

» Being indirect

» lgnoring performance concerns

Kingston
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Leadership

Overcome These 5 Biases to be a Better
Leader

Either Manage Them or They'll Manage You

@ Jake Wilder [Follow |
P, 1ul16,2018 - 10 min read W [ El [ oo

p

e Halo effect

* Availability bias

* Confirmation bias

* Narrative fallacy

* Multiplicate systems (big fat zero)
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Toxic Leadership

The Six Characteristics of Toxic Leadership

01/12/2016 | BY RODERIC YAPP

How To Not Be A Toxic Leader: 5 Things To Avoid

By Big Think Edge | September 4th, 2018
fs\ 8 Traits of Toxic Leadership to
Avoid
Jean Kim M.D. Beware of these bad boss behaviors for your mental health.
Culture shrink Posted Jul 06, 2016
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Toxic Leadership

1. Unwillingness to listen to feedback: Leadership is about leading people,
which includes listening to those on the front lines, those at different levels
of management, and all of their meaningful concerns. Some leaders

unfortunately emphasize their own desires and ideas at the expense of any

receptivity or openness to what those who work with them have to offer.

A& continued unwillingness to hear or respend to concerns meaningfully can
lead to many conflicts and problems down the line, as well as employee
dissatisfaction, resentment, and attrition.

2. Excessive self-promotion and self-interest: While it is important for

not be at the expense of any other goal except their own self-advancement.
Marcissism has its limits; employees can easily detect when they are viewed
more as pawns than people, and when the leader's goals do not seem to
relate to anyone else's beyond their own naked self-interest. No cne likes

someone who never tries to share.

3. Lying and inconsistency: Mothing undermines a leader more than
backtracking or shuffling on rules or guidelines they set up for their
employees. This is not to say there shouldnt be any room for flexibility or
amendment on established pretoceols or procedures at a workplace, but
those potential changes should be part of organized dialogue and
reasonable censensus around a core of consistent philosophies and

principles, communicated clearly and directly to everyone.

When leaders create secret sets of rules for different parties or make things
up or waffle as they go along without any genuine discussion, conflict, and
resentment can build and brew. Dishonesty always poiscns morale and

nearly always comes to light.

4. Lack of moral philosophy: Leaders need to have a guiding ethical core

that informs their decisions and how they decide to prioritize and work with

the people around them. They need to care about values like faimess, social

justice, equitable behavior, empathy, and humanism.

Sometimes these values can run directly in the face of other priarities like
profit-building, fame, publicity, or whatever inspires people to seek power.
But in the end, a lack of ethics often leads to corruption and a human cost

when people are thrown under the bus or even thrust into legal jeopardy for

committing crimes. Ultimately, their chickens may come home to roost.

5. Rewarding incompetence and lack of accountability: Bad leaders can
sometimes be so disconnected as to refuse to see toxic or incompetent
employees also poisoning the workplace around them, even if the leaders
themselves are not engaging in those behaviors directly. If employees see a
leader ignore or even reward and protect bad behavior, their morale and
dissatisfaction will foment accordingly, and they will understandably blame

the leader for their negative colleague’s running amok.

6. Lack of general support and mentering: Leaders can sometimes be
negative through indifference; if they don’t take time to nurture or help
others under them develop their own career tracks or paths for future

development, employees will feel stagnant and will also not work to their full

potential.

Opportunities for mentoring need to be communicated and distributed
fairly—and not cherrypicked for grooming members of “the old boys” club™
only. Employees can easily see when they are picked last for the team in
gym.

7. Cliquishness: Insecure leaders will often surround themselves with a
small cadre of "yes™ people who parrot and mirror themselves completely,
leaving everyone else to feel like the uncocl kids in middle school at best, or
in line for the chopping block at worst. Cliguish behavior causes dissent and
splitting within an organization, and breeds resentment. General unity and
diversity and openness of perspectives within an inner circle, and fluidity
with all employee levels should be a more harmeonious goal.

8. Bullying and harassment: In the worst-case scenario, a leader may
become abusive and belittling to people around them, using foul language,
threats, or coercion. This behavior should not be condoned at any level of

any organization.

8 Traits of Toxic Leadership to
Avoid

Jean Kim M.D. Beware of these bad boss behaviors for your mental health.

Psychology Today

Culture Shrink Posted Jul 06, 2016
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Quiet Leadership

IDEAS =

The power of quiet
leadership

@ 3:07 | 92K VIEWS

Leaders don’t need to be loud and confident. The Open University's Dr
Jacqueline Baxter makes the case for a quieter approach.

Animated by Sofja Umarik, 23 December 2020
Made in partnership with
The Open University A
More v

[=) Open Transcript <, Share
(3 Like (182)
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Any woman who
understands the problems of
running a home will be nearer

(o understanding the prob-
lems of running a country.

Margaret Thatcher

[
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| WANT EVERY LITTLE GIRL

WHO’S TOLD SHE’S BOSSY,
TO BE TOLD INSTEAD SHE HAS

LEADERSHIP SKILLS.

— SHERYL SANDBERG

Leading Like a Woman

Published on March 22, 2018
3 Andrea Heuston
Award-winning CEO, Keynote Speaker, Author
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4 Traits of

O.

Female Leaders

1. They are concise, not wordy or chatty.

2. They are principled, holding themselves and
others to a clear standard.

3. They are focused on their goals, consistent and
predictable — not scattered or flighty.

4. They are as kind and fair as they are strict.

—gfEenes  CLICK TO READ THE
g FULL ARTICLE!
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LEADERS IN HEELS
MANIFESTO

By Kasia Gospos

Leaders in Heels are extraordinary @omen.

LEADERS IN HEELS ARE PASSIONATE.
We are energetic and curious. We love life and actively
craft it to create happiness and reach our dreams.

LEADERS IN HEELS ARE CREATIVE.
We celebrate individuality. We are the change agents. The trailblazers.
We have a desire to advance culture and create a new reality.

LEADERS IN HEELS ARE INNOVATIVE.
We embrace technology and a new way of thinking
to create, connect and push society forward.
We shape the way we live, work and play.

LEADERS IN HEELS ARE CONFIDENT.

We know who we are. We're not afraid to be ourselves.
We don't follow trends; we create them.

LEADERS IN HEELS ARE DETERMINED.
We are focused and persistent. We push through fears to make

our dreams reality. Failure is just a pathway to success.

LEADERS IN HEELS ARE KIND.

We are ambitious and driven and we use our power
to empower others. Together we can shake the world.

=

LEADERSINHEELS.COM

LEADERS IN HEELS

creating female leaders
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Gender diversity leads to better science

Mathias Wullum Nielsen*', Sharla Alegria®, Love Bérjeson®, Henry Etzkowitz®*, Holly J. Falk-Krzesinski"s,
Apama Joshi", Erin Leahey’, Laurel Smith-Doerr], Anita Williams Woolley*, and Londa Schiebinger®

Pick up any recent policy paper on women's partici-
pation in science and you will find assurances that
gender diversity enhances knowledge outcomes.
Universities and science-policy stakeholders, includ-
ing the European Commission and the US National
Institutes of Health, readily subscribe to this argu-
ment (1-3). But is there, in fact, a gender-diversity
dividend in science?

The data suggest that there is. Under the right
conditions, teams may benefit from various types of
diversity, including scientific discipline, work expe-
rience, gender, ethnicity, and nationality. In this pa-
per, we highlight gender diversity (Fig. 1). Guided
by key research findings, we propose the following

Fig. 1. When it comes to science collaborations, there’s ample data to suggest that gender diversity pays a
h and productivity dividend. Image courtesy of Dave Cutler (artist).

“mechanisms for innovation" specifying why gender
diversity matters for scientific discovery and what
managers should do to maximize its benefits (Fig. 2).
Encouraging greater diversity is not only the right
thing to do: it allows scientific organizations to derive

n “innovation dividend" that leads to smarter, more
creative teams, hence opening the door to new
discoveries.

Productive Team Mechanisms

Well-run, well-performing research teams have become
increasingly crucial to the success of modem scientific
investigations. Already, experimental research points to
positive links between gender diversity and collective

*History of Science, Stanford University, Stanford, CA 94305; "School of Social Sciences, Humanities, and Arts, University of Califomia, Merced, CA
95340; “Graduate School of Ed) . Stanford Uni , Stanford, CA 94305; “Science, Technology, and Society, Stanford University, Stanford,
CA 94305; “Triple Helix Association, Torino IOI 52, taly; 'Global Academic Relations, Eksevier, New York, NY 1014%; 5School of Professicnal Studies,
Northwestern University, Chicago, IL 60208; "Smeal College of Business, Pennsylvania Stz‘.e University, University Fark PA 16801 'School of
Sociclogy, University of Arizona, Tucson, AZ 85721; Institute for Social Science R h, University of M. , Amherst, MA 01003;
and “Tepper School of Business, Camegie Mellon University, Pittsburgh, PA 15213

The authors declare no confict of interest.

Any opinions, findings, condusions, or recommendations expressed in this work are those of the authors and have not been endorsed by the

National Academy of Sciences.

"To whom comrrespondence should be add d. Email: ford.edu.

1740-1742 ' PNAS ' February 21, 2017 | vol. 114 | no. 8

www.pnas.org/cgi/doi/10.1073/pnas. 1700616114
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Refuse to Sit on Manels

Linked in - Talent Blog Recent Posts Topics Submit a Story Post a Job Q ‘ Subscribe to the Blog

The Head of NIH Will No Longer Participate in “Manels”
— and Why Companies Should Take Note

B 5sce Ancerson 5, 2019 =3
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Dr. Francis Collins knows difficult.
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Help Increase Diversity in Committees

All-male boards are a thing of the past.
But there are still challenges ahead.

Women now hold more than 1in 4 corporate board seats
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London
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Female Members in a Team May Need Encouragement

Our more introverted colleagues may not have the appetite, or frankly, the energy,
to elbow their way into a conversation dominated by those who are more

expressive.

And research shows consistently that women are often ignored and interrupted by
men in meetings.

So to run a better meeting, here’s a few action points for us all to consider.

For instance, research shows that when a woman asks the first question or offers
the first comment in a meeting, other women are likely to speak, too. So ladies,
when you're offered the space - take it.

Second, create space for quieter colleagues by asking them beforehand how they
would like to be heard. After years of being talked over in meetings, | can promise
you that they have many ideas.

Why | hate meetings - and how to make

Kingston STEPHANIE HARE them better

University
London

Include everybody, don't let the motor-mouths dominate your meetings, says Stephanie Hare

@ 23 October 2018 f © v [ < shae
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Female Members in a Team May Need Encouragement

Home / News & Opinion

Opinion: How to Stop Women's Silence in STEM

Our survey of seminars in biology and chemistry shows that women ask fewer questions
than men. We propose ways to change that.

ANDREA ANTON, FRANCISCA C. GARCIA, MARIA LL. CALLEJA n i u E . E i

94

We found that, on average, men asked three times more questions (absolutely and proportionally) than
their female counterparts. Our findings agree with those of a recently published study showing a
comparable gender disparity in participation in academic seminars: the study reports that men were 2.57
times more likely to ask questions after seminars. Therefore, the three of us are not the exception; we are

the norm.

We think that to reduce women's inhibition in academic communication, universities could provide
courses of professional development to train in oral communication skills at the undergraduate and
graduate levels, and possibly at the early stages of education. To address the specific inhibition during
seminars and conferences, assigning the first question to a woman would be a good start as the gender
disparity of those who ask questions will be subsequently reduced. Finally, we think women in science
must be aware of this phenomenon and work actively to get their voice back. We advocate a conscious
effort from women to work up the nerve to participate in all academic settings and thereby help remove

Kingston lingering gender bias in STEM.

University
London
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Learn From Female Leaders

E Latest Career News Search for titles - Try: meeting, interview, leadership

Diversifying the boardroom: what can we
l learn from female leaders?
%

.9 Reference: Forbes; CIPD; Caliper Corp; the Guardian

"
L .
~ ™ 07 Mar 2019
W women in business
L

The theme of this year's International Women's Dlay is #BalanceforBetter, highlighting the need to close the gender
pay gap that is still existent in modem society - and apparently will be for the next 200 years.

There are different factors behind the gap, one of them being|a lack of women in senior roles|Resaarch by Cranfield
School of Managament showed that the share of women in executive functions in the UK was only 10% in 2017.

There are multipla reasons behind this, as a CIPD study from 2016 suggests, including the increased likelihood of
women to work pari-time or take career breaks — most notably to start a family — which hampers them from following
traditional routes to senior roles. The most pervasive obstacle for women, however, is unconscious bias, with
discussions on leadership traditionally favouring stereotypically ‘masculine’ traits like dominance and assertiveness;
traits that women supposedly lack.

Battling thiz gendered view of leadership is tough, with the CIPD stating that even whan women do reach the top,
they feel like they have to mimic ‘'masculing’ behaviours to be successful. A shift in preferred leadership styles in
recent years has, however, gone some way to changing these gender biases. Transformational leadership focuses
on motivating and inspiring team members to perform to their best ability, so they can ultimately become leaders
themselves. A good leader is therefore expected to possess traits like collaboration, empathy and emotional
intelligence: characteristics stereotypically considered ‘femining’.

A year-long study by Caliper, comparing men and women's leadership skills, showed this shift to a more collaborative
style very clearly. The test mainly looked at traits like flexibility, sociability and empathy, but also discussed
persuasiveness and assertiveness. The results showed that'wcrmen scored higher than men on all of these points. |



https://mycareersandemployabilityresources.careercentre.me/Newsroom/Home/News/5676
http://www.kingston.ac.uk/

Learn From Female Leaders

LLead from within: 7 acts of
courage for women leaders

1. Lead from within: See yourself as a leader

2. Unleash your ambition: You have to think bigger before you
can be bigger

3. Speak candidly - even if it rocks the boat: Some boats are in
desperate need of rocking

4. Advocate for yourself: Lay false humility aside

5. Make audacious requests: While doing so doesn’t
guarantee you will get it, not asking generally guarantees you
won’t

6. Refuse to tolerate the intolerable: You have to be willing to
stand up for yourself

7. Lean towards risk: Never let fear of losing my job keep you

from doing something you know is the right thing to do
N

ADERS IN HEELS

creating female leaders


https://leadersinheels.com/career/lead-within-7-acts-courage-women-leaders
https://leadersinheels.com/

Learn From Female Leaders

'Women are equal to everything': Lady
Hale lives up to her motto

The supreme court presidency is the peak of the extraordinary
career of a feminist committed to diversity on the bench

A Lady Hale's ascent of the judicial ladder did not follow the conventional route. Photograph: Jane Barlow/PA

Brenda Hale’s elevation to president of the supreme court represents a
resounding victory in the long campaign for gender equality among the
senior judiciary.
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Learn From Female Leaders

A Woman to Know

Increase your lady knowledge.

Amazing women in
STEM you need to
know about

0 12vibeos | (O 51:17 | 518.3K VIEWS

This playlist celebrates women who have made great
breakthroughs in science, technology, engineering or maths.

22 pioneering women in science history you really should

know about

www.|eadersinHeels.com

19

Here’s to strong women.
May we know them,
may we be them,
may we raise them.
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21 Best Dabo Swinney Quotes On Coaching,
Leadership and Success

To be an overachiever you
have to be an over believer.

Dabo Swinney

[ am the greatest, I said that
# cuotefoncy even before [ knew [ was.
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Gender Equality in Academia

Advancing women in science,
medicine, and global health

Editorial Artidhes Artiches e Health Policy

5 Regniernd an 2 newspager - ISSN 0M00736
Fownded 121 Pubeshad wreily
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Gender Equality in Academia

Engaging men to support women in science, medicine,
and global health

Kopano Ratele, Ravi Verma, Salvador Cruz, Anisur Rahman Khan

* The collective privilege of men, and their power over women in broader society, could be a
key factor in the low representation of women within STEMM in general, and particularly in
positions of power within these fields and in global health.
* Gender-biased structures, and the attitudes and practices of male researchers, teachers, or
leaders in the STEMM and global health fields can be a barrier for girls and women entering
and progressing in their professions.
* Given the collective power of men over women, egalitarian men have a role to play in
promoting opportunities for girls and women in STEMM and global health, either in
organised groups or as individuals.
THE LANCET

vancing women in science,

g )
medicine, and global health

A
ik

& )



https://www.sciencedirect.com/science/article/pii/S0140673619300315
https://www.thelancet.com/journals/lancet/issue/vol393no10171/PIIS0140-6736(19)X0006-9

Gender Equality in Academia

Engaging men to support women in science, medicine,
and global health

Kopano Ratele, Ravi Verma, Salvador Cruz, Anisur Rahman Khan

The male engagement agenda seeks to create a more gender just world and transform

gender relations between women, girls, men, and boys in public, work, and private life.

Several prominent global or regional organisations, such as MenEngage Alliance, MenCare,
Promundo, Sonke Gender Justice, Rwanda Men's Resource Centre, and the White Ribbon
Campaign, have adopted engaging men and boys as a key theme in their work on gender
equality.

Engaging men to support girls and women requires working with male researchers and

leaders in STEMM and global health to critically consider masculinities, change men's

gender power and relative privilege, participate in shifting entrenched unequal gender

power relations, and act as champions. THE LANCET

Advancing women in science,
medicine, and global health
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Take Home Messages on Leadership

¢ Leaders should be able to influence a group of individuals to achieve a common
good (Peter Northouse).

e A good leader does not order; they express their wishes for common good. And,
people make it happen.

¢ |t does not make sense to hire smart people and tell them what to do.

e |f your actions inspire others to dream more, learn more, do more & become more,
you are a leader.

¢ Leadership is not about power or authority, but about influencing people. It is a
practice not a role.

¢ Leaders lead by facilitating, not by imposing.

¢ [eaders do not abuse power.

e Leaders have integrity. They keep their words. Integrity is by far the most important
asset of a leader.

e |eaders know that words count for nothing unless they represent acts.

¢ |t is not the title that makes someone a leader. It is the influence, inspiration and
initiative.

¢ Leaders should have plenty of emotional intelligence (self-awareness; self-
regulation; motivation; empathy; social skills). Emotional intelligence is a more
powerful determinant of good leadership than technical competence, 1Q, or vision.
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Take Home Messages on Leadership

¢ |eaders should be authentic.

¢ |eaders should have the courage to be disliked (they don’'t mind being hated for
what they are rather than being liked for what they are not).

¢ Leaders do not mind earning a bad reputation by good deeds.

Leadership is what it takes to stand up and speak. Leadership is also what it takes to

sit down and listen.

Leaders make informed, not emotional decisions.

Leaders should be happy to be contradicted.

Leadership is about solving problems.

Leadership is about nurturing and enhancing (as opposed to management is about

arranging and telling).

e By prioritising/triaging and delegating, leaders are able to focus on higher-level
initiatives.

e Leaders listen more than they talk and speak last.

e The most important role of a leader is to make his followers realise their potential,
which is usually underestimated (empowerment).

¢ Good leaders do not only do well whatever they are doing, but also help others do
better.
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Take Home Messages on Leadership

e Good leaders are not worried about being replaceable. They train their subordinates
to improve without worrying about they may then leave.

¢ A good leader is futuristic; predicts and prepares for change (since change is the
only constant).

* A leader encourages colleagues to question traditional ways of doing things

(facilitating change).

A leader does not only run a place, but also leads it.

A leader sets challenging but achievable goals.

The way to build more trust is to be more transparent.

A leader starts with "why" to inspire their followers.

Good leaders take care of their employees, and they take care of the business. It is

that simple (Richard Branson).

¢ A bad manager can take a good staff and destroy it.

e Aleader is not a defeatist, but an over-believer ready to over-achieve.

¢ A leader aims to generate more leaders, not just followers.
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Take Home Messages on Leadership

e Seven Unmistakable Traits of Highly Influential Leaders (Forbes)
 They're good storytellers
They understand the other people who played a role in their success
They're unafraid of disagreement
They actually care about purpose, your purpose
They actually care about people
They don't care when they're being watched
« They understand criticism can be the ultimate act of kindness
¢ Five Principles of Purposeful Leadership (HBR)
+ Be clear about your purpose
« Be clear about your role
« Be clear about whom you serve
+ Be driven by values
» Be authentic
e Act Like a Scientist (HBR)
Be a knowledgeable skeptic
Investigate anomalies
Articulate testable hypotheses
Produce hard evidence
Probe cause and effect
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Welcome to Mehmet Tevfik DORAK's Website

Epidemiology & Biostatistics
Statistics & Graphics with R
Essentials of Genetics
Genome Biology for Genetic Epidemiologists
Immunogenetics
Evolutionary Biology Notes
Music Notes

Mehmet Tevfik DORAK, BA (Hons), MD, PhD

httn://www dorak info


http://www.dorak.info/

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60
	Slide 61
	Slide 62
	Slide 63
	Slide 64
	Slide 65
	Slide 66
	Slide 67
	Slide 68
	Slide 69

